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(Author’s note: This is a pilot study of Hebrews.  It is in working condition, and has only undergone surface editing.  

If you notice any typological or grammatical errors, please email jamespruch@gmail.com. Thank you.) 

 

HEBREWS 
Supreme Jesus: The Radiance of God’s Glory 

 

 
OUTLINE 

 

PART I – THE SUPERIORITY OF CHRIST (1:1-10:18) 

 

PART II – THE SUPERIORITY OF FAITH (10:19 – 13:25) 

 

 
“For it was indeed fitting that we should have such a high priest, holy, innocent, unstained, separated from sinners, 

and exalted above the heavens.  He has no need, like those high priests, to offer sacrifices daily, first for his own 

sins and then for those of the people, since he did this once for all when he offered up himself” (7:26-27). 

 
 

 

Small Group Lessons 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2 

 

Lesson 1: The Supremacy of Jesus 

Hebrews 1:1-14 

 

BACKGROUND FOR THE LEADER 

About the Passage:  The author begins his letter like an essay, with his thesis as: “Jesus is the radiance of the glory 

of God and the exact imprint of his nature...” (v. 3).  Hebrews was written to encourage Hebrew Christians in a 

time of trial, to let them know that Jesus is the Savior and Almighty God.  In this first chapter, the author is 

presenting evidence to prove this from Old Testament prophecies.  They all point to Jesus, the God-man, who is 

supreme over all creation.  This chapter focuses on Jesus’ supremacy over God’s angels.   

 

About the Lesson: 

• Understand: Jesus is the exact imprint of God’s very nature and is supreme over all creation. 

• Experience: Joy that our Savior is the most glorious and powerful being in the universe. 

• Respond: Praise God for the supremacy of his Son and that he is vastly different from angels or any other 

created thing.   

 

LAUNCH 

Discuss:  What does the world consider as “supreme” today?  What are some things in your life that tend to reign 

supreme in place of God? 

 

EXPLORE 

Survey the Big Picture:  Hebrews was written to Jewish Christians and the author begins by making a case for Jesus 

as the God that the Jews worshiped.  The author starts out by crafting a thesis for his letter: Jesus is the final 

revelation for how God has spoken to his people and that Jesus truly is God.  He shows Christ’s supremacy by 

appealing to the fact that God has not proclaimed greatness on the angels as seen in the Old Testament 

prophecies like he did on his Son, Jesus. 

 

Fallen Condition Focus:  So often, as sinful people, we forget that Christ is supreme in the universe.  We look to 

glorify other things instead of him and we look to enjoy other things more than him.   

 

Explore the Passage:  

Read 1:1-4 

• How did God speak to people prior to the author’s time frame? Who did he speak to?  (God spoke at 

many times and in many ways.  He spoke to their fathers and prophets).   

• What are these “last days”?  (The days of the Gospel, in which the last revelation from God has come 

through the Son, Jesus Christ.) 

• How is Jesus described in this section?  Why is this significant?  (He is described as the “radiance of the 

glory of God” and “the exact imprint of his nature.”  This is significant because it shows Hebrew Christians 

the one, true God is Jesus Christ.) 

• What does it mean to “uphold the universe by the word of his power”?  (It shows that Jesus is the one 

who carries and sustains the universe by his providence to its eternal destiny.) 

• Why is Jesus superior to the angels?  What did he do to obtain a more excellent name?  (Jesus made 

purification for our sins and he sat down at the right hand of God.) 

• Why does the author compare Jesus to angels?  What significance do they play in Judaism?  (Apparently, 

angels were mediators of the law when God gave the Ten Commandments to Moses, Gal. 3:19, Acts 7:38, 

53, Heb. 2:2). 

 

Read 1:5-14 

• What does it mean to be “begotten”?  How is that different from being “born” or “created”?  (Begotten 

means “to come out of, to bear”.  Jesus literally “came out of” and “bears” the Father’s image and 

perfectly reflects God’s nature and attributes.) 
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• The author uses the phrase “firstborn into the world” about Jesus (v. 6).  What does this mean?  (It shows 

that Jesus is over all creation and he is higher than anyone else because he first rose from the dead, Col. 

1:15, 18.  Solomon was called “firstborn” in Ps. 89:27, but he was listed tenth in the official genealogy.  The 

firstborn is not physical; it is a title of rank and honor.) 

• What do you think the author hopes the reader sees as he writes verses 8-13?  (That they’ll see Jesus’ 

eternity, v. 8, righteousness, v. 9, authority, v. 10, unchangeableness, v. 11-12, and dominion, v. 13.) 

• What is the purpose of angels?  (To minister to those who will inherit salvation.) 

 

Discover the Big Idea:  What is the main thing we learn about Jesus in this passage?  (Jesus is the final revelatory 

message that God has spoken to us because Jesus is the perfect representation of God.  Jesus is infinitely superior to 

the angels because he has made purification of sins and sat down on the throne next to God in heaven.)  

 

APPLY 

• In this passage, the author tells us that God now speaks to us through Jesus.  Jesus speaks to us through 

the Word of God—the Bible.  Read John 1:1-18.  Does realizing this truth make you look at the Bible 

differently? 

• Before reading this chapter, what were your perceptions of the relation between God the Father and God 

the Son?  Now that you’ve read Hebrews 1, what is your understanding of the Father and Son as the same 

God, but different people?  Has the truth of God’s unity changed the way you see Jesus? 

• After reading Hebrews 1:8-13, and seeing what Jesus has done, how does it make you feel to know that 

Jesus is the one who ordained creation and has co-existed with the Father and Holy Spirit eternally? 

• Because Jesus truly is supreme, it should impact every area of our lives.  How will this fact affect your daily 

choices, relationships, priorities, and desires? 

 

Lesson 2: Don’t Neglect God’s Offer of Salvation 

Hebrews 2:1-18 

 

BACKGROUND FOR THE LEADER 

About the Passage:  Hebrews 2 is somewhat of a continuation of chapter 1, as the author continues his thought.  

Because Jesus reigns supreme over creation, we should listen to God and not neglect what he has offered us in his 

Son.  In the last two-thirds of the chapter, we read about Jesus as the founder of our salvation and the one who 

was “for a little while…made lower than the angels” so he could “taste death for everyone.”  Hebrews 2 gives more 

evidence for the supremacy of Jesus and his new covenant.   

 

About the Lesson: 

• Understand: Jesus is the founder of God’s salvation and he offers it to everyone.  Because of this, we 

should not neglect the free offer of the gospel. 

• Experience: Comfort and peace that our salvation is solely rooted in and built around Christ. 

• Respond:  Thank God that our salvation does not depend ultimately upon ourselves, but upon what Christ 

has done.   

 

LAUNCH 

Discuss:  Describe a time when your faith started to drift away from Jesus and on your own righteousness.  What 

was the result? 

 

EXPLORE 

Survey the Big Picture:  Hebrews 2 is merely an extension of chapter 1.  The author wants the reader to understand 

that because Christ is supreme in all the universe, his salvation is too great to be neglected.  His salvation is also 

supreme because God has never testified about angels the way he has about Jesus.  Jesus became a man and went 

through everything we go through in order to become our great high priest.   

 

Explore the Passage:  
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Read 2:1-4 

• What is the author referring to when he says, “We must pay much closer attention to what we have 

heard”?  (He is referring to their “Christology,” or doctrine of Jesus, that he is the Supreme Being in 

creation, and that he is both human and God himself.) 

• What is “the message declared by angels”?  (The Old Covenant/the Law, that was ministered by angels on 

Mt. Sinai, Gal. 3:19; Acts 7:38.) 

• How did God spread the word of this “great salvation”? (First, he declared it through Jesus; second, he 

spoke through those who heard Jesus; he also bore witness through wonders, miracles, and spiritual gifts.) 

 

Read 2:5-9 

• Why does the author come back to his point about Jesus being greater than the angels?  (He really wants 

them to understand that Jesus has brought a new covenant that is superior to the one the angels 

ministered.) 

• In verses 6-8, Psalm 8:4-6 is quoted.  How do these persons apply to Jesus specifically? (Jesus was made 

lower than the angels for a short time as a human, he is crowned with glory and honor as the being 

supreme, everything is in subjection under his feet as he reigns over creation) 

• How do verses 6-8 apply to mankind in general?  (God is mindful of us though we are finite and frail to 

offer us a great salvation, God has crowned us with glory and honor in that we are made in his image, God 

has given us creation for us to be stewards of.) 

• What is the significance of Jesus being made lower than the angels?  (He needed to be made like humans, 

otherwise he wouldn’t have been able to taste death for everyone, cf. v. 17.) 

 

Read 2:10-18 

• What does the first part of verse 10 say about Jesus?  (All things exist for him and by him.) 

• What does it mean that Jesus was made perfect through suffering?  (Jesus did not become perfect in his 

morality and person, but he became perfect in his office as high priest through the suffering he endured—

which was necessary for sin to be forgiven.) 

• What is the “one origin” that Jesus and his followers have?  (If Christ had never become human, he 

couldn’t be a savior for his people and now that Christ has bore our sins, we all share the same position 

before the Father: blameless and holy.) 

• What were the reasons the author gives for why Jesus came to die?  (To destroy the devil and to deliver 

everyone who was living as a slave to sin.) 

• What does “propitiation” mean?  (It is a theological term that denotes the way God fulfilled his wrath 

through Jesus’ death, causing him to be merciful to those who belief in him.) 

• Why can Jesus be our merciful and faithful high priest?  (He was made like us in every way so he 

experienced what we go through and therefore helps us when we are tempted.) 

 

Discover the Big Idea:  What do we primarily learn about our salvation in this passage?  (Jesus is the founder of 

salvation and he was made like his brothers and sisters so he could be our high priest.  Salvation has no root apart 

from Jesus, through whom God used to communicate his infinite glory.) 

 

APPLY 

• Before reading this chapter, what was your understanding about the source of your salvation?  Read 

Ephesians 2:1-10.  Did you think it rested—even partially—in your own decision, wisdom and knowledge 

or in Christ’s perfect person and completed work?   

• As you read Hebrews 2:6-8, examine the similarities and differences between us and Jesus.  How do our 

similarities stir you on toward pursuing holiness in him?  How do our differences cause you to worship 

and praise Jesus for his glory and uniqueness? 

• How does it make you feel that Jesus is able to help you when you are tempted and he can be a merciful 

and faithful high priest?   
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• Because Jesus is the founder of our salvation, how will this impact your daily walk with God?  Read John 

10:22-30.  If Jesus is the founder of salvation and knows who are his, how should that affect your 

assurance?   

 

Lesson 3: Trusting in Jesus Gives us Rest 

Hebrews 3:1-5:10 

 

BACKGROUND FOR THE LEADER 

 

About the Passage:  This lesson focuses on the unbelief of the Israelites that prevented them from entering God’s 

rest in the promise land.  The author gives us hope amidst much despair however, as he tells us that we have a 

great high priest who is able to give us grace and mercy to reach that rest. 

 

About the Lesson: 

• Understand: The perils of turning your back on God in disbelief. 

• Experience: The grace and mercy that Jesus gives as our great high priest. 

• Respond: By believing in and obeying Jesus as you battle for holiness by God’s grace alone. 

 

LAUNCH 

Discuss:  Talk about a time in your life when you were being hardened by the deceitfulness of sin and holding onto 

your Christian confession was the last thing on your mind. 

 

EXPLORE 

Survey the Big Picture:  The author begins by telling us that Jesus is greater than Moses.  Moses is the greatest 

prophet for the Jews, because he received the law and wrote the Pentateuch.  After this, the author tells us about 

the people who were under Moses but did not enter the promises land.  His exhortation for us is possibly the 

central theme of the book.  He says, “Take care, brothers, lest there be in any of you an evil, unbelieving heart, 

leading you to fall away from the living God.”  But all hope is not lost if we sin.  The author finishes the section by 

telling us that we have a high priest, Jesus, who can help us in our weakness.    

 

Explore the Passage:  

Read 3:1-6 

• What does it mean for us to “consider Jesus”?  (It means that we seek to fully discover him in all his glory 

as the perfect and faithful apostle and high priest sent from God). 

• How was Moses “faithful in all God’s house”?  (Though Moses was not perfect in his faith, he was a 

perfect prophet, never withholding a word from the Lord to his people.  He questioned God at times, like 

saying he was slow of speech and tongue, yet he always fulfilled his duty to the Lord by speaking God’s 

word to the Israelites.) 

• Read verses 3-4.  How does these verses imply the divinity of Jesus? (Verse 3 says that Jesus has more 

glory than Moses because the builder has more glory than the house showing that Jesus is the builder.  

Verse 4 says that God is the builder of all things.  Jesus is the ultimate builder—he is God.) 

 

Read 3:7-4:13 

• Why does the author say that the Holy Spirit is the one speaking in verse 7?  (It shows two things: First, 

that the whole Trinity is involved in the salvation of people.  Second, the Holy Spirit speaks God’s word 

because he is the Spirit of truth and God’s word is called the truth, see John 16:13 and 17:17.) 

• We will talk about this more in chapter 6, but what does it mean to “fall away from the living God” (v. 

12)?  (It means that someone was never a true follower of God in the first place.  They were like the seed 

that landed everywhere but the good soil in Jesus parable in Matthew 13.) 

• What are some practical ways we can exhort our brothers and sisters so that they are not hardened by 

sin?  (Allow the group to discuss.) 
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• What is the connection between disbelief and disobedience (vv. 18-19)?  (If we do not believe God for who 

he is and what he say he will do, naturally we will disobey him when he commands something.) 

• In 4:2, who is the “them” and what does it mean that they were not “united by faith with those who 

listened”?  (“Them” is the Israelites who didn’t believe in God.  To not be united by faith means that they 

simply did not have faith with God.  Faith is what unites God’s people—not works.) 

• What does the word “For” signify in 4:12?  What does this verse say about God’s word?  About man?  (The 

word “For” signifies that God’s word judges whether or not people obey/disobey him.  This verse says that 

God’s word gives life, is always working, and is a weapon to be used against sin.  This verse says that man 

is completely exposed to the truth of God’s word and no one can hide from judgment.) 

 

Read 4:14-5:10 

• What is the reason we should hold fast to our confession of faith?  (The One we confess is faithful.) 

• How does the glory of verses 15-16 affect you?  What does it say about Jesus?  (Allow the group to 

discuss.) 

• How does verse 16 separate Christianity and Judaism?  (Jews are still in the outer courts waiting to get in 

to the holy of holies.  Christ has already come to tear down the curtain and let us approach him with 

confidence.) 

• What is so special about Christ’s appointment to being our priest?  (It was the same as other high priests 

in that he was elected by God to be high priest.  He did not exalt himself, but rather God exalted him.) 

• Jesus learned obedience through what he suffered.  What does this mean?  (It means that Jesus’ office of 

high priest was perfected, not his person in morality.) 

• In verse 9, it says that Jesus is the source of salvation for everyone who obeys.  How is this not salvation 

by works?  (If we truly believe in Jesus, then we will obey what he says.  Obedience proves true belief.  See 

John 3:21; 13:35; 1 John 2:3, 6.) 

 

Discover the Big Idea:  What does this passage teach us about sin?  About Jesus?  (It tell us to take sin very seriously 

because it might keep us from God’s rest.  Even though our sin is great, Jesus is greater and if we are truly in him, 

he is faithful to give us grace and mercy.) 

 

APPLY 

• Read Romans 8:12-13.  What does it mean to live according to the flesh?  What does it mean to put to 

death the deeds of the body?  How will you take steps to do that this week? 

• Read Hebrews 4:11-13 again.  How does this view of God’s word make you tremble?  How does it comfort 

you?   

• Hebrews 5:8 says that Jesus “learned obedience through what he suffered.”  This means that Jesus 

became a perfect high priest through his arrest, trial, beatings, and death.  Do you realize that suffering is 

sanctifying?  How should this cause you to embrace suffering when God brings it your way?   

 

Lesson 4: God’s Promise Keeps Us from Falling Away 

Hebrews 5:11-6:20 

 

BACKGROUND FOR THE LEADER 

 

About the Passage:  This is perhaps one of the most controversial passages in the Bible.  For centuries, God’s 

people have sought to understand what it means to commit apostasy, that is, to fall away.  Of all the 

interpretations offered throughout Christian thought, one is consistent with the whole of Scripture: true believers 

do not fall away.  This passage, though difficult to interpret, affirms this precious biblical doctrine.   

 

About the Lesson: 

• Understand: That people can have a lot of “spiritual” experiences but never be a true spiritual, born-again 

person. 

• Experience: Security and assurance if you confess Christ as your Lord and Savior. 
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• Respond: By clinging to God’s promise of the inheritance we have by grace through faith in Jesus.   

 

LAUNCH 

Discuss:  Do you think it is possible for a true Christian to walk away from Jesus and lose his salvation?  Why or why 

not?   

 

EXPLORE 

Survey the Big Picture:  As Hebrews has unfolded, we have discussed Jesus superiority as the Son of God over the 

prophets, the angels, and Moses.  He is our great high priest.  Because of these facts, the author of Hebrews now 

wants to warn his readers (and us!) against falling away from God.  The context of the passage tells us that there 

were many people in the author’s day who were having many “gospel experiences” but weren’t really transformed 

by the gospel on the inside.  This passage is very difficult to understand and so we need to turn to other, simpler 

passages to help interpret what it means, and doesn’t mean, to fall away from Jesus.  The bottom line of this 

lesson is that for those who are in God’s promise we have things “that belong to salvation” (6:9).  This passage 

shouldn’t cause us to doubt our security in salvation, but should rather reinforce the fact that God is in control of 

our final outcome.   

 

Explore the Passage:  

Read 5:11-14 

• What is author referring to when he says “we have much to say, and it is hard to explain”? (He is referring 

to the doctrine of Jesus being a high priest.  The Hebrews are not ready for that weighty of an issue.) 

• According to verses 13-14, why is it important to move from milk to solid food when it comes to learning 

bible doctrine?  (Solid food, that is, deeper teaching and learning, leads to greater sanctification.) 

• Do you feel like you are eating solid food in your relationship with God right now?  If not, why not?  (Allow 

the group to discuss.) 

 

Read 6:1-12 

• What does it mean to “leave the elementary doctrine of Christ and go on to maturity”? (It means that we 

must move from being spiritual babies to pursue perfection in Christ.  The word “maturity” in Greek can 

mean ‘moral and spiritual perfection.’) 

• What do the rituals in verses 1-2 have in common?  (They are all cultic practices in Judaism and are not 

foundational to true salvation.  Notice how the author says, “Not laying again A foundation…” instead of 

“Not laying again THE foundation…”) 

• What do the experiences in verses 4-5 have in common?  (They are experiences that anyone can have 

even if they are not a true believer.) 

• In verse 4, the author says, “It is impossible to restore again to repentance those who…” and then lists off 

many different spiritual experiences.  First, what does it mean that it’s impossible to restore them to 

repentance?  (In that day, people commonly made public external acts of repentance and if a person 

committed such a deep act of apostasy, from a human perspective, it would be impossible to restore them 

inward repentance in which their hearts were truly turned toward God.) 

• There are two types of falling away.  What are they and which one is verse 6 talking about?  (1. A Christian 

can fall temporally and terribly.  2. A non-believer can fall permanently and eternally.  This verse is 

referring to people who have never been saved.  Notice that the author never refers to them as children of 

God, elect, justified, God’s people, etc.) 

• If you, or a friend, is concerned that they are unable to be restored to repentance, how can you be 

encouraged?  (The very desire to repent and to be restored in fellowship with Jesus and the gospel 

community is evidence that you have not “fallen away” in the permanent, irreversible way described in 

verses 4-6.) 

• How does the author encourage his beloved audience in verse 9?  (He says that he is sure that, in general, 

his readers have things that belong to salvation.) 

• What are some evidences of true, internal Christian transformation? (Work for God, love and service for 

the saints, earnestness to have full assurance, imitating great people of the faith.) 
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Read 6:13-20 

• Why did God swear by himself when he made a covenant with Abraham?  (Because he is the greatest 

thing in the universe.) 

• What are the two unchangeable things that God swears by when he makes a covenant?  (His purpose and 

his oath.)   

• Why is this so significant for us?  (It shows that God is unchangeable, and a sure and steadfast anchor for 

our souls to hope in.  This is grounded in Jesus as the one who purchased and secured this covenant for us.) 

 

Discover the Big Idea:  What does this passage teach us about gospel transformation?  (True transformation 

happens internally and then overflows externally.  Just because someone shows external evidences of faith does not 

mean they are a true believer.  Gospel transformation always starts with the heart.) 

 

APPLY 

• As you consider this issue of apostasy, how has this section of Scripture and lesson challenged or 

confirmed your thoughts?   

• Who are some people in your life who may show some external signs of religion but lack true, internal 

spiritual transformation?  How can you commit to serving and praying for them this week? 

• Read Romans 8:31-39.  Discuss the greatness of all God is for us in Christ and how, by his death, God 

secured his love for us for all eternity.   

 

Lesson 5: The Priestly Order of Melchizedek 

Hebrews 7:1-28 

 

BACKGROUND FOR THE LEADER 

 

About the Passage:  This can be a confusing passage of Scripture for Christians to understand because it discusses a 

mysterious character named Melchizedek.  The main thrust of the passage is not about Melchizedek, however.  It’s 

about Jesus, the eternal, God-man high priest who has been appointed in perfection, not weakness, and will 

continue forever. 

 

About the Lesson:   

• Understand:  There is no greater promise than the one God has made through Jesus. 

• Experience: Jesus as your high priest who perfectly goes to God on your behalf. 

• Respond: By giving your life and sins to Jesus who has already paid the price you could not pay. 

 

LAUNCH 

Discuss:  When you hear the term “high priest,” what thoughts, words, or pictures come to mind? 

 

EXPLORE 

Survey the Big Picture:  The author of Hebrews comes back to this mysterious character of Melchizedek that he 

mentioned in chapters 5 and 6.  After a discussion about who Melchizedek is, and his relationship with Abraham, 

the author compares Jesus to Melchizedek.  Because the law, and consequently the first priesthood, was not 

perfect, there needed to be a new priesthood installed.  Jesus came from the line of Judah—the line of priests.  So, 

instead of coming from the Levitical line in order to be our high priest, he came out of the order of Melchizedek.  

This can be very confusing, because we don’t know much about this man.  However, what we need to focus on is 

that Melchizedek was a type of Christ used by God to foreshadow the prefect high priest who would bring in the 

new covenant.  Melchizedek served Abraham before the Law was given to show that one cannot obey the law to 

be righteous before God.  Our righteousness before God depends, like Abraham, on faith.  Because Jesus follows in 

the line of Melchizedek, and not Aaron, he introduces to us better covenant than the one given by the Old 

Testament priests.   
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Explore the Passage:  

Read 7:1-10 

• What is the significance of the meaning of Melchizedek’s name?  (His name means “King of 

Righteousness” and “King of Peace,” symbolizing his foreshadowing of Jesus, both the ultimate king of 

righteousness and peace and our sinless high priest.) 

• What does it mean that Melchizedek did not have a father or a mother or genealogy or a beginning and 

end of days?  (It could mean that it is not recorded in Scripture or it may refer to his priestly life, not his 

human life.  It clearly calls him “a man” in verse 4.  Because he did not descend from a priestly line, he has 

no human counterpart in his office—other than Jesus who is his fulfillment.) 

• What conclusions can you draw about the meaning of verses 7-10 concerning Abraham’s descendents? 

Melchizedek? Christ?  (Melchizedek was superior to Abraham, which means he was superior to the 

Levitical priesthood.  This means that since Christ is a priest in the order of Melchizedek he is superior to 

the Levitical priesthood.) 

• Looking at verses 9-10, how does this sum about the author’s reasoning that Melchizedek is greater than 

the Levitical priests?  (Levi paid tithes through Abraham because he is Abraham’s ancestor.  If Abraham 

paid tithes to Melchizedek, then Melchizedek is greater than Levi.) 

 

Read 7:11-28 

• Why wasn’t perfection attainable through the Levitical priesthood?  (It was administered by a succession 

of sinful, mortal priests.) 

• How can Jesus be both King and High Priest (see verses 14-16)?  (Because he comes from Judah, the line of 

kings and is descended from David, and he is also in the order of Melchizedek.  Most importantly, he has 

the requirement of an indestructible life.) 

• In what ways is the law weak?  (It cannot make someone perfect; it cannot atone for sin; it only makes 

people aware of sin; etc.) 

• What is special about Christ’s oath to become high priest?  (It guarantees that he will be greater than 

other high priests.  It secures the fact that he will be perfect and will succeed in bringing us to God.  It 

shows that it is a permanent office, unlike the other high priests who died and were replaced.) 

• On what basis does Jesus hold his office of high priest forever (see verses 16 and 23)?  (His resurrection 

from the dead.) 

• What is the great difference between Jesus and the old covenant high priests?  (He doesn’t need to atone 

for his own sins, and he made a once for all sacrifice for the sins of the world.) 

• Read verse 28.  Why is the new covenant better than the old?  (Because it was given through the 

promised Messiah in the Davidic line and came after the Mosaic law, setting it aside.)  

 

Discover the Big Idea:  What does this passage say about God’s redemptive plan?  (God is in charge and he will use 

any means necessary—even mysterious ones—to bring about his purposes for his people.) 

 

APPLY 

• Read Genesis 14:17-24 about Abraham and Melchizedek.  Think about how the “superior always blesses 

the inferior.”  How has Christ blessed you lately as your high priest? 

• Read John 8:48-59.  How does this also confirm Christ’s superior over the Old Testament priests, as well as 

Melchizedek? 

• As high priest, Jesus’ role is to go before God on your behalf.  What are some things in your life that you 

need to lay before him that he might go to God for you?  What steps do you need to take to repent from 

those things?   

 

Lesson 6: Jesus is the High Priest of a Better Covenant  

Hebrews 8:1-13 

 

BACKGROUND FOR THE LEADER 
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About the Passage:  This passage explains the point of chapter 7.  The point of talking about Jesus as our high priest 

is simple: we have a high priest in Christ who is immortal, eternal, and infinite.  He ministers, not on earth, but in 

the holy places of heaven. 

 

About the Lesson:   

• Understand: Christ is our perfect high priest who is the substance of the old covenant’s shadows. 

• Experience: Jesus as the person though whom God has purchased you to fulfill his new covenant.   

• Respond: Confession and repentance to God because he has been merciful toward our iniquities and sins.   

 

LAUNCH 

Discuss:  What copies have you seen in life that fail to amount to the real thing? 

 

EXPLORE 

Survey the Big Picture:  In chapter 7, the author wrote to the Hebrews about Christ being in the priestly order of 

Melchizedek.  This means that Christ is a high priest, not by flesh and blood, but by appointment from God the 

Father.  This chapter expounds on this teaching by telling us why it’s important: “We have such a high priest, one 

who is seated at the right hand of the throne of the Majesty in heaven, a minister in the holy places, in the true 

tent that the Lord set up, not man” (v. 1-2).  The author continues to show that the old covenant high priests (the 

“copy and shadow”) had to be replaced by Jesus in order to usher in God’s new covenant.  This made God the King 

and Savior of all people—not simply Jews.   

 

Explore the Passage:  

Read 8:1-7 

• What is the point of chapter 7?  (To show that Christ is a high priest who ministers for us in heaven, not on 

earth.) 

• What is this “true tent” that God has set up?  (The true tent is the spiritual tabernacle, which is Christ’s 

body, which he used to perform the ultimate atoning sacrifice for sinners.) 

• Read verse 3.  Who is this priest?  And what does he have to offer?  (This priest is Jesus.  He offers life 

(John 10:10), justification (Rom. 3:28, 5:1), redemption (Eph. 1:7), salvation (Acts 4:12), hope (2 Thess. 

2:16), forgiveness (Col. 1:13-14), love (Rom. 8:35-38), and so much more.) 

• Why wouldn’t Jesus be a high priest if he were still on earth?  (Because he is not in the line of Aaron—the 

Levitical priests.) 

• When did Christ become our high priest then?  And what was the purpose of earthly high priests and 

temple rituals?  (Christ became our high priest when he died on the cross.  The purpose of the priests and 

rituals was to serve as a copy and shadow of what Christ would do.) 

• What are the “better promises” that this new covenant in Christ is enacted on?  (God will make his people 

his own and give them eternal life and forgive their sin once for all, see verses 10-13).   

 

Read 8:8-13 

• Why did the first covenant fail?  (God’s people failed.) 

• Where is the evidence for that in this passage?  (Verse 9 says, “For they did not continue in my covenant.”) 

• Look at verses 10-12.  What is so special about this “covenant relationship” between God and his people? 

(It is no longer a relationship between God and a nation, it is between God and individual people who will 

each know him and experience forgiveness of sins.) 

• Verses 10-11 tells us what about this new covenant transformation?  (It is an internal change that God 

works in his people.) 

• Why does the author say that the old covenant is ready to vanish away, rather than saying it has vanished 

away? (He says this probably because the Hebrews struggled with returning to Judaic religious practices 

[see chapter 6].  What he means is, “We are ready to make this old way of living vanish.  So let’s move on.” 
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Discover the Big Idea:  What does this passage teach us about God’s big story? (God worked through Christ to 

supersede the Jewish law in order to make a covenant with Jews and Gentiles in order to make a new Israel, that is 

united by faith and not obedience to the law.)  

 

APPLY 

• What aspect of God’s new covenant with you do you tend to doubt?  Which do you tend to take 

advantage of (i.e. make it “cheap grace”)?  

• Read Ezekiel 36:26-28.  Because God has worked this new heart and spirit and mind and will in you, what 

practical steps do you need to take to “be careful to obey” his rules? 

• Read Colossians 3:12-14.  What are some of the “new self” qualities that you especially need to trust the 

Lord to put on? 

• Martin Luther said, “Christianity is a matter of personal pronouns.”  Read Hebrews 8:8-12 to yourself 

inserting your name (or “me”) each time the author writes Israel, Judah, they, them, their, etc. 

 

Lesson 7: The Earthly Holy Place and Christ’s Body 

Hebrews 9:1-28 

 

BACKGROUND FOR THE LEADER 

 

About the Passage:  In this chapter, the author describes for us two things: 1) The earthly holy place, that is, the 

tabernacle.  2) Christ as the heavenly holy place who secures an eternal redemption.   

 

About the Lesson: 

• Understand: Jesus is better and more perfect than any kind of atonement that religion gives. 

• Experience: Jesus as the Savior who died once for sin. 

• Respond: Giving thanks to God and surrendering your sins to him for Jesus’ sacrifice.   

 

LAUNCH 

Discuss:  When are you most likely tempted to think and feel that Jesus’ eternal redemption is not enough? 

 

EXPLORE 

Survey the Big Picture:  This chapter is highly historical and theological.  The verse 10 verses discuss the earthly 

holy place—the tabernacle, or tent.  The author lays the groundwork for what he will tell us about Jesus by 

discussing what is in the temple and what the high priest does when he atones for the sins of himself and the 

people.  He ends the first section by saying, “According to this arrangement [that is, the old covenant 

arrangement], gifts and sacrifices are offered that cannot perfect the conscience of the worshiper.”  So in the 

second section of chapter 9, the author speaks of Jesus being the “high priest of the good things that have come” 

and the “greater and more perfect tent.”  He tells us that Jesus has secured an eternal redemption, unlike the old 

sacrificial system, and that this redemption only needs to be done once, until the yearly sacrifice the high priests 

made.   

 

Explore the Passage:  

Read 9:1-10 

• The author begins by saying, “The first covenant had regulations for worship and an earthly place of 

holiness.”  Why is this important to the reader?  (It shows he was not bashing Judaism, but that it was 

instituted by God for a specific time and reason.) 

• What does the word “tent” mean in verse 2?  (It means tabernacle.  This is where the sacrifices were 

made.) 

• What are the spiritual meanings of the lampstand, the table, and the bread of the Presence?  (Jesus is the 

light of the world; the table represents communion and how God invites the lowly, undeserving people to 

himself; Jesus is the bread of life.) 
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• What does the manna, Aaron’s staff, and the tablets represent?  (Jesus at the spiritual bread of life; the 

power of the resurrection; Christ’s righteous fulfillment of the law.) 

• What does it mean that the way into the holy places is not yet opened as long as the first section is still 

standing (v. 8)?  (As long as this old covenant is still standing, the true Way to the holy places cannot exist.  

The old way must be torn down and made obsolete.  Jesus did this when he died on the cross and rose 

from the grave.) 

• Why can’t “this arrangement” of religion perfect a worshiper’s conscience?  (Judaism was about physical 

ceremonies and traditions.  Christ came to make a legal transaction between God and the sinner to justify 

sinners and transform their hearts.)   

 

Read 9:11-28 

• What are the “good things that have come”?  (The new covenant things that Christ brings.) 

• What is the “more perfect tent” and how did Christ enter “once for all into the holy places”? (The tent is 

Christ’s body and he entered into the holy places by dying and rising from the dead.) 

• What is the basis for our eternal redemption?  (Christ’s shed blood on the cross.) 

• Read verse 14.  What is one effect of Christ’s death?  (It purifies our conscience from dead works to serve 

God.) 

• What does this tell us about faith and works?  (Faith begets obedience.  Faith compels us to work for and 

serve God.  We become right with God through faith and the overflow of that is good works.)   

• How did God redeem people who lived under the first covenant?  (If a person in the Old Testament 

obeyed God and performed the sacrifices with an expectation of Christ by looking forward to the coming 

Savior, then God applied Christ’s redemptive work and righteousness to their accounts, granting them 

salvation.) 

• How do verses 19-20 paint us a picture of the new covenant in Jesus?  (The gospels tell us that cup at the 

Lord’s Supper represents Jesus’ blood.  John 19:34 says that blood and water spilled from Jesus’ side when 

he was pierced.  Titus 3:5 says that we are washed with the Holy Spirit.) 

• What do verses 27-28 tell us about life, death, and the future?  (We only die once, but Christ has come to 

bear our sins and he will return to save those who are waiting for him.) 

 

Discover the Big Idea:  What does that chapter teach us about God’s redemptive plan?  (There has never been a 

“Plan B.”  Since eternity, God has had a perfectly ordained plan of redemption for his people.  It started with the old 

covenant sacrificial system and was continued in Christ who fulfilled that system and made it obsolete.) 

 

APPLY 

• Christ met the legal demand that the law held against us.  Read Colossians 1:13-14 and discuss the 

precious gift that God has given you through his Son’s death. 

• Read James 2:14-17.  Think about how faith compels us to obedience.  What areas in your life does your 

faith typically run thin and cause you to have a difficult time obeying God?  How can you take steps to 

repent and trust God? 

 

Lesson 8: Once for All 

Hebrews 10:1-18 

 

BACKGROUND FOR THE LEADER 

About the Passage:  This section is much like a sequel to what the author said in 9:11-28.  He really tries to hammer 

home the point that Christ’s sacrifice only happened once and therefore it is superior to the animal sacrifices in the 

Old Testament.   

 

About the Lesson: 

• Understand:  Christ’s sacrifice for sin was once for all time and it accomplished complete removal of our 

sin before God. 

• Experience: God as a life-giver because he did not even spare his own Son for your sin. 
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• Respond: By being bold to confess sin and repent because Christ has purchased your pardon and your 

sanctification.   

 

LAUNCH 

Discuss:  In your life, where or how do you tend to get discouraged with your sanctification? 

 

EXPLORE 

Survey the Big Picture:  The author has just described for us the heavenly tent of Christ’s body that is the substance 

of all the Old Testament rituals with sacrifices for sin.  The theme of this chapter is that if those old covenant 

sacrifices needed to be repeated year after year, how can they truly accomplish inner spiritual transformation?  

The answer is, obviously, they cannot.  Christ, however, can accomplish real transformation because his sacrifice 

was once for all time for all who believe in him.  Christ came to fulfill the law, and in doing that he abolished it.  

Now that the first law is abolished, the law of Christ is the only one that stands.  In this new law—the new 

covenant—God is in the work of literally perfecting those who believe in Christ.  And in a mysterious way, all those 

who believe are already perfected.  The greatest benefit of this new covenant is that God truly forgets the sins of 

his people.  No more sacrifice remains, therefore, all our sin can be truly washed away.   

 

Explore the Passage:  

Read 10:1-18 

• Based on the first part of verse 1, what is Christianity all about? (Christianity is about true, deep, inner 

spiritual realities and not about subjective, abstract, physical objects.) 

• Why can’t the old covenant sacrifices make people perfect? (Because they need to be repeated.) 

• What does a annual sacrifice actual do for worshipers?  (Reminds them of their sin.) 

• Discuss why it’s impossible for animal blood to take away sin.  (Two reasons: 1) animals are not people 

and cannot live a perfect life according to God’s standards; 2) God’s wrath is so great against sin that the 

sinner must be punished, not an innocent animal.  So, instead of punishing the sinner, God “became sin” [2 

Cor. 5:21] so that we might be atoned for.) 

• Why does Christ say that God has prepared a body for him in verse 5?  (Christ’s body—his person—is the 

fuller representation of everything that happened in the old covenant.  Christ obeyed God’s will perfectly 

and lived his life as a pleasing and holy sacrifice.) 

• According to verses 8-9, what was God’s will for Jesus? (That he would abolish the old covenant and enact 

a new one.) 

• What has this will that Christ accomplished done for us? (It has sanctified us completely of our sin.) 

• What is the significance of Christ sitting down at God’s right hand after his sacrifice (verse 12)? (It shows 

that his work is complete, unlike the old covenant priests who had to stand up again the next year.) 

• What does verse 14 tell us about the mystery of our sanctification? (In one sense, we are perfected 

completely, and in another sense, we are still be perfected.) 

• How do verses 16-17 change the way you live practically? (Allow the group to discuss.) 

 

Discover the Big Idea:  What does this passage tell us about God?  about us? (God shows us his great love by 

sending his own Son to die and thereby remembering our sins no more.  Our sin is completely washed away by 

Christ’s blood and therefore we are free to walk in newness of life.) 

 

APPLY 

• Read Matthew 9:9-13 and Hosea 6:6.  What sacrifices do you make for make instead of desiring to be 

transformed from within? 

• In what ways do you atone for your sin instead of wholly trusting on Jesus? 

• How do you balance knowing that you are positionally perfect in Christ, but practically you still need to 

grow in holiness? 

• Read Romans 8:28-39.  Pray that each other in the group would see and experience this great truth in 

their lives. 
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Lesson 9: The Full Assurance of Faith 

Hebrews 10:19-39 

 

BACKGROUND FOR THE LEADER 

About the Passage:  This passage moves us into the practical application of Hebrews.  The author goes on to tell us 

that because of everything that Jesus is for us and has done for us, we should draw near to God in faith.   

 

About the Lesson:   

• Understand: A true faith in God will result in love, good works, and perseverance.   

• Experience: Hope and confidence in the God who has promised eternal life. 

• Respond: Draw near to God in faith and hold fast to your hope. 

 

LAUNCH 

Discuss:  Have you ever received a new and better possession than one that was older?  How did you treat your 

new possession as opposed to the old one?    

 

EXPLORE 

Survey the Big Picture:  As the author moves into the practical stage of his letter, he gives us the grand-scale 

application for everything that has been said about Jesus.  Because Jesus has opened for us a way into the holy of 

holies by giving his life for us, because he is our high priest before God, we can draw near to God in faith.  This faith 

will result in holding fast to God’s promise, stirring up others to love and good works, living in community, and 

perseverance until the end. 

 

Explore the Passage:  

Read 10:19-39 

• What is the foundation for us drawing near to God in faith?  (Confidence because of all that Jesus is and 

has done for us.) 

• What specifically has prepared the way for us to enter into the holy places?  (The blood of Jesus, the new 

and living way that he opened through his flesh, Jesus being our high priest.) 

• In verses 22-24, there is a three-fold application for us because of what Christ has done.  What are the 

main applications?  (Draw near to God, hold fast to the confession of your hope, stir up one another to 

love and good works.) 

• How can you draw near to God? (Have a true heart and clean conscience, believing that God has truly 

washed your sin away by Jesus’ blood.) 

• How do you hold fast to the confession of your hope? (Trust that God is faithful, that is, rest in his 

promises and not your efforts.) 

• What are some practical ways to stir up your friends to love and good works? (Allow group to discuss.) 

• Why does the author say that his audience should not neglect meeting together?  (Being in community 

sharpens people (Prov. 27:17), keeps us from sin (Heb. 3:12-13), and helps us heal when we do sin (James 

5:16).  We must live in community to be truly gospel-shaped people.) 

 

Read 10:26-31 

• What is the connection between verses 25 and 26?  (If we neglect the Christian community, it is almost 

certain that we will fall away into a sinful, apostatized lifestyle.)  

• What kind of sin is the author talking about in verse 26?  (This is the “blasphemy of the Holy Spirit” that 

Jesus mentioned in Matthew 12:31.  It is not a single sin or a moment in time, but rather a continual, 

willful rejection of Christ and his atoning work on the cross.  Everyone who does not believe in Christ thus 

commits this “unforgivable sin.”) 

• How should verse 27 motivate you in evangelism to non-believers?  (Allow group to discuss).   

• According to the text, why is spurning the Son of God deserving of a greater punishment than disobeying 

the law of Moses?  (Jesus has enacted a greater covenant with his blood and God is the ultimate witness, 

not people as in Moses’ day.) 
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Read 10:32-39 

• How does the author encourage his readers in verses 32-34, to let them know that they are not the ones 

who have gone “on sinning deliberately”? (He says that they endured a hard struggle, suffered reproach 

and affliction, had compassion on those in prison, and joyfully had their property plundered.) 

• What is the point of works coupled with our faith (verse 35)?  (It confirms that we are saved, can have 

confidence, and have a great reward awaiting us.) 

• What is the promise awaiting those who live by faith?  What is awaiting those who do not and shrink 

back?  (People of faith will be rescued by Jesus, and God will reject those who shrink back.) 

• What are the author’s encouraging words in verse 39 and how does this continue to prove that true 

Christians persevere? (All group to discuss.) 

 

Discover the Big Idea:  What does this passage teach us about faith and works?  (True faith always results in a 

changed life, and perseverance until the end of life.) 

 

APPLY 

• Have you been drawing near God lately?  Do your relationships and works prove so? 

• Is your assurance of faith consistent on a day-to-day basis or do you frequently waver?  Why? 

• What are some evidences in your life, such as in verses 32-34, that prove you have true faith? 

 

Lesson 10: Living by Faith  

Hebrews 11:1-40 

 

BACKGROUND FOR THE LEADER 

 

About the Passage:  After talking about all that Christ has done for us in coming as our better high priest and better 

sacrifice, and telling us that we can have faith to follow him, the author gives a lengthy discourse on faith with 

examples from the Old Testament. 

 

About the Lesson: 

• Understand: We must come to God by faith and not any religious work of our own doing. 

• Experience: A life of faith lived with assurance of what we hope for and convinced of what we don’t see. 

• Respond: Turn to God in faith, believing that he will do what he promises.   

 

LAUNCH 

Discuss:  When is your faith in God most likely to waver? 

 

EXPLORE 

Survey the Big Picture:  The author ended chapter 10 by saying that God’s righteous one will live by faith.  So he 

begins with a definition of what faith means.  Faith is the assurance of things hoped for and the conviction of 

things not seen.  This doesn’t mean that Christianity is completely blind, but it means that we trust a God we 

cannot see and believe in spiritual promises, not physical ones.  The author lists many Old Testament saints who 

exhibited what faith actually looks like in real life. 

 

Explore the Passage:  

Read 11:1-22 

• What is the biblical definition of faith?  (The assurance of things hoped for and the conviction of things not 

seen.) 

• Why does the author bring up creation in verse 3?  (The same theme of “conviction of things not seen” is 

upheld here.  God created the world from nothing, and though it seems that is what our faith comes from, 

it is not unfounded because we have faith on God’s word.) 



16 

 

• How does Abel still speak to us today?  (His example is told in Scripture.  Abel was the first person in 

Scripture who made a pleasing sacrifice to God because he had faith to give his best instead of withholding 

from God.  He believed in God’s greater reward.) 

• Why is it impossible to please God without faith (v. 6)?  (He is not a visible, tangible God, and if we do not 

believe that he exists and rewards those who seek him, we dishonor his nature and attributes.) 

• What does this say about non-Christians and their ability to do anything that is righteous or good? (God 

does not delight in anything they do because they act without faith, see Rom. 14:23.) 

• How is Noah’s example in verse 7 an example for us today?  (He had faith in God’s promise and it led him 

to take action.  Faith always brings about obedience.) 

• In verses 13-16, how is the faith of the Old Testament saints described?  How can we relate? (They had 

never seen God’s promises come true, but they died believing that God would keep his end of the promise.  

We can relate in that we should long for a better country that is awaiting us at death or the Lord’s 

coming.) 

• What countries are you tempted to return to?  (Allow group to discuss.) 

• When God makes promises to you in his word, but things seem to not go according to plan (like with 

Abraham and Isaac), what is your typical response?  (Allow group to discuss.) 

 

Read 11:23-39 

• How can the author say in verse 26 that Moses “considered the reproach of Christ greater wealth than the 

treasures of Egypt”?  (This means that he believed that the Messiah would come and would give him 

greater riches than anything else, see John 5:46-47.)   

• How does Moses’ faith in the lamb’s blood at Passover point to the blood of Christ for us?  (Christ’s shed 

blood creates a spiritual transaction between us and God, that is, our sin for Christ’s righteousness—if we 

have faith that his death is sufficient.) 

• Read verses 32-38 again.  What do you think is true of people’s faith who suffer at the hands of wicked 

men?  (It grows stronger.) 

• What was promised to these Old Testament saints that they did not receive?  (The coming Messiah.) 

• How is it that “apart from us they should not be made perfect”?  What does this mean?  (It means that 

faith in Christ is the only thing that makes someone perfect before God and though they didn’t know Christ 

by name, they believed God’s promise that he would come.  These saints will be united with us, not “apart 

from us,” in the sinless life and deathless resurrection that will come at the end of the age.) 

 

Discover the Big Idea:  What does this chapter teach us about God?  (If he makes promises, he will most certainly 

keep them.  All we have to do is believe in him.) 

 

APPLY 

• What promises from God’s word do you tend to doubt? 

• Are there any steps of faith that God is particularly calling you to take? 

• Do you frequently ask God to prepare your heart for any suffering that he might bring your way? 

 

Lesson 11: Don’t Grow Weary 

Hebrews 12:1-17 

 

BACKGROUND FOR THE LEADER 

 

About the Passage:  This passage begins the most straightforward section of the book concerning practical 

application.  The main thrust of the passage is that we must endure the discipline of the Lord, as our Father, and 

endure in our faith. 

 

About the Lesson: 

• Understand: God’s discipline is like a loving Father disciplining his children.  

• Experience: Comfort and joy amidst hard times.  
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• Respond: Have faith that God works all things for your good. 

 

LAUNCH 

Discuss:  When you face afflictions (whether deserved or not), what is your usual response? 

 

EXPLORE 

Survey the Big Picture:  After talking in chapter 11 about all the Old Testament saints who exhibited great faith in 

God in looking forward to his precious promises, the author begins chapter 12 with, “Therefore, since we are 

surrounded by so great a cloud of witnesses…”  This chapter is a direct application from chapter 11, and hence, 

everything previous in the letter.  The main idea is that we can have faith in Christ when we endure hardship 

because he has endured the greatest hardship.  Furthermore, when we go through tough times, it’s not because 

God is unloving.  In fact, it’s quite the opposite: he disciplines us because he loves us. 

 

Explore the Passage:  

Read 12:1-2 

• Who is this “great cloud of witnesses”?  (The Old Testament saints in the “hall of faith” from chapter 11.) 

• What is the reason we can lay aside everything that hinders us?  (This “great cloud” of saints has gone 

before us and lived by faith without even knowing Jesus’ name.) 

• What is the strategy for us to endure this race?  Why?  (We must look to Jesus in faith because he is the 

founder and perfecter of our faith.) 

• How did Jesus specifically model the way we should run our race?  (He went to the cross, denying his 

comforts, with joy, and despised the shame that came with it.) 

 

Read 12:3-17 

• What does it mean to “Consider” Jesus in the context of verses 3-5?  (It means to compare his struggles to 

what we are going through and understand that he went through more than we could ever imagine.) 

• When we let the weight of Christ’s sacrifice sink into our hearts, what should happen to us?  (It should 

cause us to not be weary or fainthearted in our race.) 

• What does verse 4 mean?  (It means that we only have little trials in this life and we should not 

complain—we haven’t even shed bled in our trials, but Jesus did in the ultimate trial.) 

• Read verses 5-6.  Do you feel loved when God disciplines you?  What needs to change in your perspective 

in order to know that God disciplines you out of love?  (Allow group to discuss.) 

• If you never experienced trial and hardship in life, what would that essentially mean?  (That you are an 

illegitimate child—not really a child of God in the first place.) 

• Read Verses 10-11.  What difficult discipline have you gone through lately that worked out for you good?  

What are you going through now that you need to trust will work out for your good?  (Allow group to 

discuss.) 

• What is the grand application the author gives for us in verses 12-13?  (Don’t droop your head or let your 

knees be weak and make straight paths for your feet.) 

• How does the author expect this to play out in real life?  (Peace with others, holiness, helping others 

toward God’s grace, and cutting out bitterness, sexual immorality, and unholiness.) 

• How are you doing in these areas?  (Allow the group to discuss.) 

• What does it meant that Esau “found no chance to repent though he sought it with tears”?  What is the 

warning meant for us?  (Esau may have cried at the loss of his birthright, but it was most likely that he 

cried because of personal loss, self pity, and the gravity of the punishment he would endure.  The warning 

to Christians is that we not be like Esau, who proved himself an apostate by being absorbed in himself and 

no God.) 

 

Discover the Big Idea:  What does this passage tell us about God?  (God is a loving Father who wants the best for 

his kids and sometimes that means enduring hardship in order to be more holy and refined.) 

 

APPLY 
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• On a scale of 1-10, how well do you do at “considering Jesus” when suffering comes your way?   

• Read 1 Corinthians 4:8-13.  Does this look like a job description you would want?  What anxieties and sins 

do you need to put to death in order to be willing to suffer with Jesus in his kingdom work?   

• Read 2 Corinthians 13:5.  How often do you self-reflect and “examine” your faith?   

 

Lesson 12: The Unshakable Kingdom 

Hebrews 12:18-29 

 

BACKGROUND FOR THE LEADER 

 

About the Passage:  There is a great reason that we should endure the discipline of the Lord that the author talked 

about in the first half of chapter 12.  That reason is that we have something greater than the terror of Mount Sinai.  

We have been given Jesus, the mediator of the New Covenant.   

 

About the Lesson: 

• Understand: We have been given a new covenant that cannot be shaken. 

• Experience: Christ as the Lord and King over this unshakable kingdom. 

• Respond: Come to God with acceptable worship, not in terror and gloom, but with awesome fear and 

joyful reverence. 

 

LAUNCH 

Discuss: What are some human institutions or creations that have existed or do exist which people think are 

unshakable? 

 

EXPLORE 

Survey the Big Picture:  As the author continues his discussion on endurance, he compares the kingdom of Jesus to 

the kingdom of Judaism.  In this section, the author urges the Hebrews to rejoice, celebrate, and be thankful for 

the kingdom they belong to: a kingdom that cannot be shaken.  The author tells us we’ve now come to Mount Zion 

and to the city of the living God, the kingdom that cannot be shaken.  This present world and all that it contains 

will come to an end, but the kingdom that God is setting up for eternity will never end.  Because of this, we should 

offer to God our lives as living sacrifices in hope of obtaining this unshakable kingdom.   

 

Explore the Passage:  

Read 12:18-29 

• What do verses 18-19 tell us about the reality of the Old Covenant and the giving of the Ten 

Commandments?  (It was quite a terrifying thing.) 

• What do these verses tell us about the nature of the Old Covenant?  (It was of a physical nature because it 

says, “For you have not come to what may be touched.”) 

• What are the six elements that surrounded Mount Sinai and what do they represent?  (Blazing fire 

represents God as consuming; Darkness represents the shadow over the OC; Gloom represents the fear 

that the law evoked; Tempest represents God’s power; Trumpet represents judgment; God’s voice, or 

word, which reveals man’s sin and need for salvation.) 

• What does verse 20 mean?  (The Israelites were fearful of the law because it was overwhelming to keep all 

the laws—it was impossible.) 

• Think about that day on Sinai when Moses received the law.  Based on this passage, what do you imagine 

it to be like?  (Allow group to discuss.) 

• What shift happens in verse 22?  (The authors says this is not the kind of kingdom we have inherited.) 

• Who is the “assembly of the firstborn who are enrolled in heaven?” (These are the elect believers who 

have been adopted into God’s family through Christ, who is the “firstborn” over all creation. See Rom. 

8:29; Col. 1:15, 18; Heb. 1:6.) 
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• What is the main thrust of verses 22-24?  (The law condemned; Jesus gives freedom.  The law caused 

trembling; Jesus gives boldness.  The law brought terror; Jesus gives hope.  The law was dark and stormy; 

Jesus gives light and peace.) 

• Who is the one speaking in verse 25?  (It is Jesus speaking through his word, by his Spirit.)   

• What does the author mean when he says, “If they did not escape when they refused him who warned on 

earth, much less will we escape if we reject him who warns from heaven?  (The Old Covenant was an 

earthly, tangible preaching of the gospel.  Even Christ came to preach on earth in the flesh.  Now that 

Christ is in heaven, seated at God’s right hand as the sacrificial lamb and high priest, the salvation is even 

“greater,” so to speak, that God offers. See 2:3; 3:7; 10:29).   

• What does verse 26 say about the end result for the world?  (It will be destroyed.) 

• Why does this need to happen?  (The temporal, finite things must be removed in order to inaugurate the 

eternal, infinite things, namely God’s kingdom.) 

• What should do because of this?  What does this look like?  (We should be grateful.  It looks like offering 

to God acceptable worship with reverence and awe.) 

 

Discover the Big Idea:  What does this passage tell us about God’s kingdom?  (It far surpasses any earthly, political 

kingdom that can possibly exist.  It is unshakable because the unshakable King Jesus reigns over it.) 

 

APPLY 

• Are there other kingdoms in your life that you think are unshakable?  How have other kingdoms let you 

down and drawn you closer to God’s kingdom? 

• What does this passage imply about your interaction in and allegiances to other kingdoms (country, 

school, work, family name, etc.)? 

• Read Revelation 21:22-27.  How does this verse motivate you to live a holy life for the unshakable 

kingdom now?   

 

Lesson 13: Live Your Life as a Pleasing Sacrifice to God 

Hebrews 13:1-24 

 

BACKGROUND FOR THE LEADER 

 

About the Passage:  The author closes the book with a series of instructions that the gospel community should 

obey.  He reminds us that Christ suffered to sanctify his people and therefore we can go suffer with him, putting 

our hope in the city to come, as we see to make sacrifices of praise to God. 

 

About the Lesson: 

• Understand: God will equip you with everything good so that you may do his will and that which is 

pleasing in his sight. 

• Experience: Christ as the ultimate treasure, the one who never changes, the one who has bore your sins in 

order that you may be sanctified.   

• Respond: Bear the reproach with Christ by seeking his kingdom first, killing sin, and offering up sacrifices 

of praise to God. 

 

LAUNCH 

Discuss:  What does the world usually tell you to sacrifice in order to have a fulfilling life? 

 

EXPLORE 

Survey the Big Picture:  This is the final chapter in this letter to the Hebrew Christians.  The author lists off several 

directives that we must do because we have received an unshakable kingdom (12:28).  This chapter presents what 

a gospel-shaped, non-apostatized life looks like.  In this chapter, we see that because God is our helper, we must 

not fear man; because Jesus is the same always, we can follow our Christian leaders; and because Jesus suffered to 

sanctify us, we can bear the reproach with him by living holy lives that aren’t conformed to the world’s culture.  
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Finally, the author gives a blessing to the people telling them that God will equip us with what we need in order to 

do his will, so that our lives might be pleasing in his sight.  This rounds out the book, followed by a short greeting, 

in order to show that true children of God will always be children of God, and not apostates, because God will 

work in them according to his preserving will.   

 

Explore the Passage:  

Read 13:1-24 

• What is the main reason for the commands given in verses 1-7?  (We have an unshakable kingdom that is 

governed by the consuming, Almighty God.) 

• Which of the issues in verses 1-5 do you tend to fail in?  How can the idea of an unshakable kingdom help 

you be obedient in these areas?  (Allow group to discuss.) 

• What is the reason we can be content with what we have?  (God has said, “I will never leave you nor 

forsake you.”) 

• What is the reason we can imitate our leaders in the faith?  (Jesus is unchanging and because our leaders 

have all lived by faith and they all looked toward him, whether Moses, David, Paul, Peter, or our parents or 

pastors, we can have confidence our faith or the outcome of it will not change.) 

• What does it mean in verse 10 that those who serve the tent have no right to eat at our altar?  (If people 

are dedicated to the sacrificial system and a works-based religion, then they will not be able to feast on 

Christ.  They cannot serve two masters.) 

• Why did Jesus have to suffer outside the city of Jerusalem instead of in the city?  (The animal sacrifices in 

the Old Testament were burned outside the city after they were sacrificed.) 

• Read verses 14-16.  What’s the reason we offer up sacrifices to God?  How do we do this?  (We do it 

because we are seeking heaven.  We do this by offering up sacrifices of praise that honor God by speaking 

gospel truth and showing what a gospel-shaped life look like.) 

• What do verses 20-21 say about God?  (That he is going to work in our lives until the end.) 

• In the context of this book, what would not be pleasing in God’s sight?  (Apostasy.) 

• How does this comfort you to know that God will never let you fall away from his salvation?  (It shows 

that God is the one who is ultimately in control of our destiny and since he has made a promise to us in 

Christ, he will keep it so that Christ might be glorified forever.) 

 

Discover the Big Idea:  What does this chapter tell us about God’s plan for his people?  (He will equip us with what 

we need to obey his will and do what pleases him.) 

 

APPLY 

• Think about your current situation.  Do you sense that the God of peace is giving you everything good you 

need to do his will?  What about the future—are you trusting him for what you need in order to do what 

will please him?   

• Take a few minutes to pray quietly about what you need to forsake in your life in order to go outside the 

camp and follow Christ.   


